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Professor Paul Brown: 
 

UNDERSTANDING HOW THE BRAIN WORKS & USING THAT 
INFORMATION AS A COACH. 

 
Understanding how the brain works, how emotions underpin all 
decisions, and how energy flows in the executive brain is 
information that is becoming increasingly demanded by senior 
coachees as they become conscious of the way new brain-based 
knowledge about human behaviour is becoming part of general 
social discourse.  This session highlights the brain-based 
knowledge that Coaches need to have at their command as part 
of their professional responsibility to their clients. 

_____________________________________ 
 

There are 4 essential sets of information 
that Coaches need to have and integrate in 
beginning to structure their own working 
knowledge about the brain and executive 
behaviour.  These are: 
 
1. A working mental representation of the 
brain and its main structures.  This comes 
from the 3-part or Triune Brain first 
proposed by the American research physician 
Paul MacLean.  This model follows both the 
evolutionary development of the brain and 
also the way the central nervous system 
develops in utero.  A pictorial model of the 
triune (sometimes called tripartite) brain 
is presented. 
 



2. The possibility that we need to stop 
thinking of human beings as essentially 
psychological systems and begin to see them 
as energy systems. From this standpoint 
organisational behaviour takes on a new 
perspective and has direct links to profit 
and purpose; as does also the way that male 
and female brains differ. 
 
3. That emotions (e-motions) are the source 
of energy by which the pathways of the brain 
are shaped: and in consequence there are no 
decisions or actions of any kind, other than 
reflexive, without them being underpinned by 
emotions.  An understanding of the way that 
emotions combine to generate feelings and 
attach to experience to create meaning is 
developed; together with an understanding 
that thinking is a rationalizing, not a 
rational, process. 
 
4. That, being a source of energy, the brain 
has the power to resonate with other brains 
in such a way that attachment takes place 
and self-directed, emotionally-regulated 
behaviour results.  The place of the heart 
and the gut as part of the whole brain/body 
system in this process is briefly explored. 
 
The session is open to continuous question 
and discussion within this framework, and 
will hopefully arrive at a focus on 
practical matters concerned with executive 
behaviour. 


